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MEMORANIUM YOR: Chief of Loglstics 0ffice

SUBJECT 1+ Orade Recommendations as 2 Result of Clase
sifieation Survey

1, Transmitted herewlth ie an interim listinz of the
grade recommendations developed by the classification survey
team Por positione of the lLogistics Office which have been
surveyed to date, In accordance with verbal agrcement
betwecn representatives of your office and the survey team
leader, the listing presents reccrmendations in all csses
where sufficient information is at hand to perrdt sdequate
anslysis as to grade, slthcough such information is not in the
form of a eompleted position description in all cases. By
this mgans, we are able to provide you with firm grade 25X9
recormendations on approximately 957 of the Il positions
being surveyed {field instellations were not included in the
gurvey coverage), Production of the survey team last week
brought coverase by position description to B5% completion,
which indicates thet approximstely 107 of the grade recom=
mendations are based on information not yet covered by formsl

ition deseriptions, 4s of 1l June 195h, the grades of
posiiions, spproximately 5% of the total, were as yet
undete rmined,

2. With respect to the recommendations for the Procure-
ment Division, 1% is pointed out that the grades ave based
on projection of duties, The orpanization and functicnal
aligrment set forth in the T/C proposal for this component
was not operatlive at the time of survey and is not expected
to become cperative uniil scmetime after 1 July 195L. Ratherx
than defer classification action on the proposal for an
indefinite period, it was decided to provide grade recom-
mendations on the basis c¢f the projectad organization, with
the provise thet resiuwdy be made within approximetely 90 deys
to measure the pro’ection against actual performance,
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3, Acecrparyins the listing are charts indissting tic
extent of chpnges recormended by the survey teamy (a) fre:
the cwrrently sutherized T/0 grade; and (’hg froe the zZrade
proposels nade ? the logistics Office, In meny sases, of
woures, due to shanges in organigational and Wﬁi
allgnment, nev positions were arebted, and about 289 of tig
positions on the listing subsmiited to the swrvey tea: are
being ¢lassified for the first time. In tems of previous
7/0 gredes, toe charces veceenended are ap folloves 59
recocownded for Ligher gredes, 78 for lower grades, amd 550
soormerde’ for the sawe grade. Io terms of the zrendes
proposed on the Loglatiss (ffice subuiselon, the survey
resmnandations provide for changes to lover grade for 23
of the positions and changes 4o higher greds foer 3, with wo
change on approximatoly 608, Based on the aesaigoment of
individuals given st the start of tae aurvey, it is owblmeted
that approvisetely ] corloyees or &2 of tetal 1/0 ave at
inigher prades than ¢ recomsanded for the positiens o

_ 4« Disoussion of the imifvidus) grade reecmesdetions
will te withheld wntil members of your stefl heve had an
prortunity to reviev the listing in detatl, We will ke
npy to diseces any or sll recuserdetions mede therein to
the extent necessary to assure that a1l significent slemeuts
have been taken into consdderation and given propor waight in
the srode deterninations,

5. ¥ith the classification muvey bow in the fimel steges
of sompletian, it should be possihle, besed on the recomwuia-
tians provided in the attached 1imtihg, to relax tus freezc o
personiel eetlons for e large majordty of the positisms in the
'- tles ffice, Ubere the rescozmendations of ¥w survay
em and e loglstice Office ave in sgreezwnt, viles 18 the
cage on at leest 09 of tw positions st this iiw, there
shoulld te no JUITioulty frem the olassificatlon vievpolint in
Prooessing personrel setiors, Such actiors will e sl joot,
of sourse, o any requiressnts other then thowe of classifico-
;3 videh normelly prevail, sush ss ceiling, qualifisatinng
raview, sto. If we gan frrnish any additioral seststarce in
proegaging these actisne plosse Inform me.

G, We will endeavor fyom iy point forward to complete
the remaindng porilons of the survey vith the grestest yoanitlic
speed. The fivst order of businese in this vegard will be to
somplets all position deseriptions, of wihish there gre 45 to
“miet% be written, snd ecmplete grade deternirptisns on gll

tlong. A3 seon as firm recovmendstions can be it
on the 40 positisns listed as undetermined on the attashed
listing, they will he forvarded to you for veview., The fingl
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step in the process will be the production of & survey report
which, in addition to the position descriptions, will include
pertinent crganisational, functionel, and narrative material.
This survey report will be of velue in providing ccmplete

end resdily usable documentation on all positions under the
current T/0. In adcdition it will be of continuing value as
a source of reference in future classificstion activities
affeetine the Offiece of Logistics,

7. Uork is continuing on the study of the Loglesiles Office
Personnel and Training Branch and drafts of procedural flow
charts snd octher items will soon be awvailable for discussion
with representatives of your Office,

Assistant Director For Personnel

Attachments
1., Tabls of Statistics
2. TInterir Listing

op/cwD/ I (17 June 195L)
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